


Conference in numbers

113
participants

17
participating 

countries

4
pre-conference 

workshops

5
case studies 

explored

4
keynote 

speakers

The Lensbury, London
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Hands-on workshops
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Case studies



Real-world case studies
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Keynote speakers



Margarete McGrath
Chief Digital Officer 

Dell Technologies, UK&I

‘to unleash the power of technology, 

leaders need the right design’

Keynote speaker

• The primary is finding the right design for a 

company so that it can unleash the power of technology

• Leaders driving significant digital transformations risk 

developing innovation silos, unless the 

organisation is fully aligned



Keynote speaker

• How financial institutions use org design to 

address rapid digitalisation, manage compressing cycles 

of change, and improve customer experience

• We’re learning how to use tech to manage risk; how to

innovate and develop new business; how to responds to 

FinTech's; how to become more customer centric; and 

the culture and behaviour shift required

Andrew Zielinski
Head of Group Management 

Consulting at Deutsche Bank

‘lessons learned from 

the finance sector’



Edwin Van Vlierberghe
Former VP Supply Chain at 

Bombardier Transportation

‘new technology enablers to 

increase organisation productivity’

Keynote speaker

• Despite the rhetoric of agile, most organisations are still 

organised in traditional ways. At Bombardier 

Transportation, we were struggling, like many; 

“how do you integrate new technology into your business strategy 

to make it real and workable?”

“what is the real difference between tech as investment, versus 

tech as an overhead to the business?”



Keynote speaker

Elise Kissling
Director of Innovation Management 

BASF, Germany

‘Agile working methods to 

enable innovation within teams’

• Getting it done start by knowing what you want to do 

• There is power in design thinking and agile 

working methods to drive radical innovation at the team 

level, but there are also limitations.
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In memory of a dear friend

Stuart was such an integral part of and made a massive 
contribution to the EODF from the very beginnings. Rest peacefully 

Stuart, we carry your love, wisdom and legacy forward

Dr Stuart John Wigham

30 December 1980 – 30 December 2019



See you in 2020!


